RICARDO RUSSO

Senior SAP Analytics &
Transformation Consultant

Portugal | EU Citizen | mail@ricardorusso.com | linkedin.com/in/ricardorusso

| bring structure, control and business alignment to complex
analytics environments.

Deep SAP Analytics experience combined with platform and application ownership, technical business analysis,
operational resilience, programme governance, mentoring and transformation value assessment.

18+ years
international SAP Analytics

Business principle

Technology only creates value when people trust it, can find what matters and actually use
it.

Transformation principle

Modernisation is not the outcome. Business consequence is.

Transformation must create enough business value to justify its financial cost, operational disruption and long-term
complexity.

What | bring

Platform & application ownership - Roadmaps, releases, security, service levels, production stability and lifecycle
decisions.

Technical business analysis and KPI/data logic - Source-to-target and field mapping, transformation rules,
reconciliation and trusted business semantics.

Operational resilience, incidents and SAP Support - Root-cause coordination, incident/problem management,
case escalation, service continuity and controlled recovery.

Programme, supplier and executive governance - Multi-workstream delivery, dependencies, risks, supplier
coordination, steering and decision transparency.

Mentoring and knowledge transfer - Onboarding, team development, standards, cross-region enablement and
practical knowledge sharing.

Lifecycle, adoption and maintainability - Content housekeeping, migration readiness, release control, user
adoption and platforms that remain useful over time.

Supporting foundation: SAP BPC and SAP BW Integrated Planning (BI-IP), including budgeting, profitability and
performance-management contexts.
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RICARDO RUSSO

Selected career progression

Technical delivery / application ownership / programme governance / international leadership & mentoring / rollout
leadership / global platform governance / broader analytics transformation
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©

2023-2025
©

2026-Present 0)

Deloitte Consulting
Analyst / Senior Consultant / Project Manager
Technical delivery / technical business analysis / project leadership

Implemented SAP BW / BI-IP for Banco de Portugal, including source-to-target mapping, planning
logic, testing and post-go-live support.

Novo Banco / GNB Sistemas de Informacé&o
Senior Business Analyst / Application Owner / Project Manager
Application ownership, service management and operational resilience

Owned business-critical BO/BPC services and coordinated a six-month SAP Mission Critical response
that helped reduce a key report from ~2.5 hours to under one minute.

Deutsche Bank Portugal via Winning
Senior Project Manager - Data Warehouse & Bl
Programme governance across data, suppliers and executive stakeholders

Managed 8 DWH workstreams, 2 external suppliers, 3 Bl solutions and approximately EUR 500k of
direct budget responsibility.

Lisbon Nearshore - Client: HUGO BOSS
SAP Bl Functional Senior Consultant / Team Lead
International team leadership, mentoring and high-cadence delivery

Promoted to Team Lead after six months; led onboarding and mentoring in three-week release cycles
while optimising a historical stock model with c. 6 billion records.

Lisbon Nearshore - Client: Richemont
Senior SAP Analytics Consultant / Project Manager
International rollout leadership, L3 incident support and team mentoring

Managed a 3-person Data Platforms & Analytics team across Europe/APAC rollouts, coordinating
gaps, releases, local fit, L3 issues and user enablement.

Norsk Hydro ASA
Senior SAP Analytics Consultant | SAC Governance & Frontend Lead
Global platform governance, SAP Support case management and cross-region mentoring

Governed the 341-story SAC ODE migration through readiness, regression testing, issue triage and
SAP Support escalation, while transferring knowledge across Brazil and Europe.

Independent
Senior SAP Analytics Consultant | Product & Analytics Innovation
Broader analytics transformation and business-value assessment

Combines SAP platform governance and BDC/Datasphere capability development with product
thinking, AppX and business-to-technology translation.
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